
 

Strategic performance for your Executive Team 

 

The virtual Teambuilding for your Executive Team 
Your benefits 

The virtual Teambuilding, designed for an Executive Team, consists of a "leadership table" leading to an open 
and constructive dialogue converging to the following results: 
  

 Co-construction of short-term solutions shared by the participants 
 Alignment of the executive team on practical solutions 
 Discovery of the potential of each team member 
 Re-energising of the leadership team in a playful way 

  
Through this virtual Teambuilding, the Executive Team will experience a playful and magical moment, during 
which the questions, framed by two Executive Coaches, can lead to depth, spontaneity and reflection on 
topics outside the usual framework.  
  
This "leadership table" will stimulate alignment, mutual discovery, commonly shared solutions, effective and 
focused communication and a real connection between members.  
  
It is an excellent alternative to physical "offsite" events, creating alignment within the leadership team. 
 
 
Our process 
 

 A one hour face-to-face or virtual preparatory meeting with the primary decision-maker and a person 
of his/her choice to discuss the situation of your team, the changes or the progress you want to 
achieve 

 The sending of relevant questions to be addressed during the leadership game 
 A two-hour virtual leadership game session with your entire management committee 
 A debriefing meeting with the primary decision-maker and a person of his/her choice, where we share 

our observations, conclusions and recommendations for achieving your objectives 
  
Coaching throughout the process will be done by the founders of the CEO Talks, both Executive Coaches. 
  
The Leadership Game session can accommodate 12 participants and can be facilitated in French and English.  
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Our approach 
 

 
 
During this fun, interactive and practical two-hour workshop-style game, you will answer relevant questions 
that will lead to powerful discussions and sharing that can bring significant change to your Executive Team. 
  
This game has been proven to work for CEOs of many organisations, restaurant chain managers, real estate 
specialists, network marketers, bankers, teachers, and many others!  
  
This game is a real added value for every organisation. 

 
Price 
 
You can find the price and conditions on the following page: 
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